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S3P: Safe Sound Sleeping Place
Night shelters for the homeless and rough sleepers



Impact measurement Report

Bless Community Services (S3P) | Y2024 VS Y2025

At a Glance: Capacity & Reach

Bless Community Services (BCS) continues to serve as a vital safety net for individuals
experiencing homelessness. As part of our ongoing efforts to enhance care and dignity, BCS
is transforming the S3P night shelters into “Retreat Places” — safe and restorative spaces
focused on refreshment, recovery, and renewal beyond basic shelter provision.
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This report evaluates our program’s impact by comparing data from 2024 — the launch
of our formal tracking process — to 2025. Guided by our Model of Care, we utilise "Pre
and Post" survey-interviews at admission and discharge to monitor stayer progress in
housing stability, job security, and personal wellbeing.
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The Surge in Demand

While MSF data shows a slight decline in nationwide rough sleepers from 530 in 2022 to
496 in 2025, our ground experience reflects a contrasting reality, with a 36% increase in
admissions in 2025. This surge, alongside a persistent discharge lag, highlights growing
demand and the continued difficulty stayers face in securing permanent, sustainable
housing. Although street numbers may fluctuate, the transition to long-term stability
remains the most critical challenge for Singapore’s vulnerable communities.
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Holistic Wellbeing Index

Our Model of Care tracks progress across five critical domains: Social Wellbeing, ,
Physical Wellbeing, Emotional Wellbeing, Spiritual Wellbeing, and Mental Wellbeing.
In 2025, pre- and post-assessment results showed an overall improvement in
wellbeing among our stayers across these 5 key domains.
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Detailed Impact Definition

Impact Definition

While stayers feel cared for, our social scores improved less in 2025. Although our befriender
pool was reduced in 2025 to prioritize quality for complex cases, we are now actively refining our
recruitment to ensure high-quality, sustainable matches. We aim to increase engagement

Social 12.10% 8.50% frequency from monthly to weekly as we find the right volunteers for this delicate work. This may
also be partly attributed to a shift in our female stayer profile, with more younger adults in their
30s entering the programme. Many female stayers are balancing work and family responsibilities,
leaving limited time for social activities and community engagement.

Phvsical 7 20% 8.10% Increased engagement in healthy habits. Through health talks and medical professional visits,
y eun R stayers are managing chronic conditions better and reducing substance (e.g. alcohol) reliance.
A larger pool of professional counsellors has allowed stayers to process deep-seated trauma,

H o) 0,
Emotional 15.10%  15.70% leading to increased feelings of calm and the ability to pursue personal hobbies.

Personal encouraging conversations with our CEO, care team, and be-frienders have fostered a

- o o
Spiritual 12.50%  13.40% sense of being valued. Stayers are moving toward self-acceptance and a more optimistic outlook.

The decreased scores reflects the sobering reality of an ageing society. We have observed an
increase in stayers with severe, non-invertible health conditions—such as stage 4 cancer—
leading to unavoidable worries regarding frequent hospitalizations and end-of-life challenges.
Since these medical issues cannot be "solved," our focus has shifted toward palliative support

Mental 12.30% 7.90% and emotional comfort, highlighting the urgent need for our shelters to prepare for stayers with
complex medical needs. In addition, While some have successfully moved on to transitional
shelters, uncertainty about their long-term future remains a significant source of stress, including
concerns over whether permanent rental housing will be secured. Adjusting to new living
environments and rebuilding stability can also be emotionally challenging.

DATA NOTE: STATISTICAL BIAS & PARTICIPATION

In 2025, our data collection became significantly more robust. We accessed 50 stayers compared to 35 in 2024—a 36% increase in
participation.

While this provides a broader perspective, the larger sample size captures a wider spectrum of complex health and social issues. This
may partially explain the "reduced" scores in Social and Mental categories, as the 2025 data includes a higher proportion of vulnerable,
medically-fragile individuals.
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Pathways to Stability

Compared with year 2024, BCS achieved improved re-integration outcomes in
2025, with more stayers securing stable employment, better income
opportunities, and successful transitions into mid- and long-term shelter
arrangements. This progress was made possible through a strengthened Model of
Care, an expanded Network of Care, and continued advocacy efforts with social
service and corporate partners. We also conducted 12 Learning Journeys involving
195 participants from corporates, government agencies, partners, and schools,
helping more Singaporeans better understand the complex realities faced by
homeless and rough sleepers.

Counselling Services

Testimony:
“For the first time, I truly felt heard” - Mr Alvin*

Mr Alvin arrived at S3P in June and initially felt resistant to
counselling, preferring to keep his struggles to himself. However, 55 17
through six sessions with his counsellor, Roland — who thoughtfully
connected with him through shared jogging sessions followed by
conversations — Mr Alvin gradually began to open up. He experienced,
for the first time, what it meant to be listened to without judgment,
and found comfort in the patience, support, and prayers extended to
him.

COUNSELLING
SESSIONS

STAYERS

Beyond the sessions, the genuine care shown — such as Roland and
his wife attending his choir Christmas performance — left a deep
impact. Reflecting on his journey, Mr Alvin shared that it was not just
about counselling, but about experiencing God’'s grace through
authentic relationships. He now feels valued, supported, and
reassured that he does not have to walk through life alone.

*Name has been changed to protect identity.

Beyond Shelter: Continuing Care and Support

Mr Manickam: With support from our
team and MSF, he successfully
obtained a special travel document
from ICA despite challenges related
to statelessness and limited literacy.

Our care extends beyond clients’ time in
S3P, supporting their transition to
independence through practical
assistance such as documentation,
housing navigation, and system access, Mr Lee: After being diagnosed with Stage 4
especially for those facing statelessness, cancer, he transitioned from shelter to his

health issues, or language barriers. own HDB rental flat. Although he has moved
on from the shelter, our Care Coordinator |

In collaboration with agencies like MSF Femililiss @ Jelliney eloigg s Mim Loayd
d ICA . i regular check-ins, hospital visitations, and

an » We continue t? SUpport. C]e':]ts occasional meals together.

through regular check-ins, relationship-

building, and emotional care. These

efforts help sustain stability, uphold

dignity, and provide holistic, long-term

support beyond shelter.

Mdm Chan: Now living in an SRSF unit,
she received support from our team to
navigate and understand her
application for a Community Care
Apartment despite language barriers.
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